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Approved 
Minutes of the Executive Committee of the Academic Senate 
 January 23, 2012 
St. Mary’s Hall Room 113B 
 
Present: Paul Benson, Corinne Daprano, George Doyle, Jesse Grewal, Jonathan Hess, Emily Hicks, 
Antonio Mari, Leno Pedrotti, Carolyn Phelps, Andrea Seielstad, Rebecca Wells 
 
Absent:  Joseph Saliba 
 
Guest:  Pat Donnelly, Jim Farrelly 
 
Opening Meditation: Paul Benson opened the meeting with a meditation 
 
Minutes: The minutes of the January 9, 2012 ECAS meeting were approved 
 
Announcements: The next meeting of ECAS is January 30, 2012 from 1:30-3:00 p.m. in SM 113B. 
 
J. Hess contacted volunteers for the UNRC to verify their willingness to serve. All were willing to do so. 
The committee membership includes: Charlie Russo (3 year term, 2012 - 2015); Katy Marre (2 year term, 
2012-2014); Emily Hicks (3 year term, 2012-2015); Student member (1 year term, 2012-2013); and, 
possibly Monish Chatterjee (1 year term, 2012-2013).  
 
J. Hess announced that E. Hicks will replace Heidi Gauder as the ASenate representative on the 
University Elections Committee. 
 
J. Hess reported that all approved Senate Documents will now be communicated to the Provost’s Office 
so the information can be disseminated to the campus community (see Senate Constitution Article III).  
C. Daprano agreed to create an email template that can be sent to the Provost’s Office to announce 
Senate approved documents.  
 
J. Hess reported that Senate documents under consideration are only available to Senators. The 
documents need to be available to the whole university community. After some discussion the members 
of ECAS agreed to make the Senate Porches site open to the entire university community (i.e. faculty, 
students, staff, and administrators). ECAS suggested that a link to the Senate Porches site also be posted 
on the Senate website.   
 
ECAS agreed on the following potential agenda for the February 24 Senate meeting: 1) update on the 
consultation conversation; 2) Senate Composition Committee report; and 3) documents that are ready 
for discussion and voting (i.e. SET, Academic honor code).  Other possible agenda items include: 1) PDP 
(APC); and 2) Grad school proposals (GLC).  
 
Old business  
Consultation dialogue update. J. Hess indicated that he will extend an invitation to President Curran and 
other administrators for a regular meeting with ECAS, plus whenever they think consultation (before 
decisions are made) would be useful. He will also invite the president and others as appropriate to join 
ECAS 1-2 times every semester on designated dates for conversation. These designated dates might 
occur before and after Board of Trustee (BoT) scheduled meetings. 
 
P. Benson indicated that it may not be practical to schedule these meetings around the BoT meetings 
since there can be changes to the Board’s agenda right up to the date of the meeting. J. Farrelly 
suggested focusing these meetings on issues related to the university’s strategic plan. P. Donnelly also 
suggested not restricting these meetings to before and after the BoT meetings because there may be 
current issues happening on campus that will need a more timely discussion. J. Hess then suggested 
scheduling a meeting with T. Burkhardt after the January BoT meeting so ECAS could be informed of 
issues regarding the budget and that it might make sense to invite President Curran to an ECAS meeting 
in September. R. Wells stated a preference that the meetings focus more on a discussion of relevant 
issues rather than as a forum for the dissemination of information.  
 
The discussion then centered on how to make better use of the faculty meetings that are already 
scheduled four times during the academic year (AY). P. Benson suggested that these faculty meetings 
seem to be the best way to make sure information is most widely disseminated and that consultation 
occurs. P. Donnelly agreed that these meetings are a good way for consultation to occur throughout the 
AY but that the Senate needs to be involved in setting the agenda. R. Wells then wondered if there were 
other mechanisms that could be used to generate faculty feedback. A. Seielstad suggested making the 
faculty meetings more deliberate and clear; how will faculty input be used in the decision making 
process. This might encourage more faculty members to attend these meetings. ECAS agreed to 
continue a discussion of the consultation issue. 
 
New business  
Policy on outside employment. P. Donnelly presented a proposal to ECAS to address inconsistencies in 
the existing UD policy for outside employment as it relates to faculty. He noted that the proposal seems 
to fall under Section 3.e. of the Constitution -- Consultation: Faculty Compensation and other conditions 
of service.  
 
J. Hess asked ECAS to consider the issue of legislative action for this proposal. P. Donnelly suggested that 
because the proposal deals with a university policy regarding salary issues the ASenate should take 
consultative action on the proposal. J. Farrelly clarified that the 2008 revised policy on outside 
employment was written for university staff members. There is a need to create clear guidelines for 
faculty. R. Wells asked about the rationale for having a faculty policy that aligns with a staff policy on 
outside employment. J. Farrelly and P. Benson both indicated that this would allow for a consistent HR 
policy that would apply to staff as well as faculty.  
 
J. Hess requested that P. Donnelly outline the significant changes in the revised policy.  P. Donnelly 
indicated that one of the significant changes to the existing HR policy was to add text indicating that 
outside employment by faculty members should not exceed 8 hours/week (see Item 4). A. Seielstad 
wanted further clarification of this item and others in the revised proposal. For example, she suggested 
there is a need to define what collaborative efforts with “other institutions of higher education” (see 
Item 2) means since in the revised policy this determination is left up to the discretion of the 
department chair and Dean.  
 
P. Donnelly indicated that revisions to the policy were made after conducting a review of similar policies 
at peer institutions. E. Hicks asked for the reasons why staff and faculty can’t use the same policy.  
P. Donnelly indicated that most of the policy revisions were made for clarity sake and that he’s not sure 
if changes to the faculty policy can be incorporated into the existing HR policy. R. Wells suggested there 
is a need to clarify the statement regarding the “conflict of interest policy” (see Item 8). She asked how a 
faculty member would know if there were engaged in “conflict of interest” situation. After further 
discussion ECAS agreed to send the proposal to the FAC for review. 
 
The meeting was adjourned at 2:55 PM.    
 
Respectfully submitted by Corinne Daprano 
Standing committee work assignments. Below is an updated list of assigned standing committee tasks: 
 Task N/C Prev To Work due Due  
 *UNRC policy doc C UNRC ECAS Review final document ?? 
 *Consultation issue C ECAS ECAS Work to resolve issues ??  
 GLC docs (3) N  APC Review ?? 
 PDP proposal C APC APC Review Appendix A later 
 *Voting representation N  Ad hoc Report and proposal Feb. 29 
 Faculty workload N  FAC  Report and proposal Mar. 2 
 Student honor code N  SAPC Review for issues ?? 
Tasks not yet assigned N/C Prev To Work due Due  
 Committee membership C UNRC UNRC Complete the list ?? 
 Tasks ongoing N/C Prev To Work due      
 Oversight of CAP dev N  APC Hear monthly reports       
 Tasks completed N/C Prev To Work due Due  
 CAPC voting rights N  APC Offer recommendation Aug. 30 
 Academic misconduct C ECAS S/APC Develop form Sept. 27 
 Intellectual property rights C FAC FAC Proposal Nov. 8 
 Titles/emeritus C FAC FAC Proposal Nov. 8 
 Launch voting rights cmte N  ECAS Proposal Feb. 29 
 PA proposal N  APC Review Nov. 
 *Faculty evaluation (SET) C FAC ECAS Purpose of eval (revision) ?? 
 Academic misconduct C APC S/APC Develop instructions ?? 
 
